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“ Do not call the forest that shelters you a jungle,”
goes an old African proverb. The meaning is
clear: Things that benefit you should not be

abused. Until recently, thousands of farmers bordering the
lush enclave of a tropical rainforest in Zanzibar saw nature
not as an asset, but an enemy. In doing so, they threatened
not only the rainforest but also their own livelihoods.

Jozani Fo rest lies in the heart of Unguja, the largest of
dozens of islands that make up the archipelago of
Z a n z i b a r,Ta n z a n i a .Awash in a crystal ocean of blues and
greens about 20 miles off the mainland coast of Ta n z a n i a ,
these islands have proven to be a natural haven for
t o u ri s t s , nearly 100,000 of whom visited Zanzibar’s
white-sand beaches in 1999.

But the economic benefits of tourism came at a cost.
As hotels rose on the coastline and mainland Tanzanians
flooded the islands in search of tourism jobs, Zanzibar’s
growing population and economy put pressure on rare and
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A Delicate
Balance

Sustainable impact – positive, fundamental and lasting change in
people’s lives – is essential. For poor communities seeking 

to develop economically, finding and preserving the balance between
people and nature is key to sustainability. In Zanzibar, a CARE
project protects a forest, ensuring a future both for its rare animals

and plants and for neighboring communities.

(left) A banana farmer on the Uluguru Mountains
of mainland Tanzania,site of another CARE
conservation effort.(right) A Zanzibar sunset.





delicate natural resources such as Jozani Forest.Its five dif-
ferent ecosystems, including mangroves, coral rag forests
and salt m a rs h , a re potentially lucrative sources of con-
s t ruction materials and firewo o d . Its animals – including
r a re species such as A d e r ’s duike r, Zanzibar leopard and
the wo r l d ’s last 2,500 red colobus monkeys – are often
p e rc e ived by local fa rm e rs as nuisances or even dinner.

G rowing populations, liberalizing economies, n a t u re
under fire – this mix of development challenges is com-
mon to the continent and the developing world in gen-
e r a l .Yet in Zanzibar, t h e re is a fourth ingredient to add
to the mix: s u c c e s s .

A Model of Conservation
“Attitudes have changed a lot. People are say i n g :

‘These animals have to live.These animals are bri n ging us
m o n ey,’ ” s ays Ally Abdurahim A l l y, an ecologist wo r k i n g
in Jo z a n i . “And these changes have come hand in hand
with CA R E . T h ey ’ve helped us. T h ey ’ve made all the
changes happen.”

CARE worked with local communities, government
experts,conservationists and the tourism industry to create
a model that shows promise of being one of Africa’s more
successful conservation and development projects.
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Initial efforts focused on solidifying Jo z a n i ’s pro t e c t e d
s t a t u s . Then meetings we re held with communities bor-
d e ring the park to provide conservation education and to
identify ways of using the forest without doing harm .

One of the solutions was to market nature wa l k s .
B e f o re long, the park had thousands of visitors . Pa rt of
their entrance fee – now $8 – is channeled back to mem-
b e rs of adjacent commu n i t i e s .

V i l l a g e rs , once skeptical of efforts to protect cro p -
raiding monkey s , got into the spiri t . C o m munity mem-
b e rs wo r ked together to build an impre s s ive touri s m
b o a rd walk through Jo z a n i ’s lush mangrove s , and sell local
handicrafts at Jo z a n i ’s visitor center. CARE support e d
c o m munities through programs to generate income, s u c h
as savings and credit associations, s e aweed fa rming and
handicrafts bu s i n e s s e s .

“At our first meeting in Pete Village to discuss the for-
est,only two people showed up,” says Thabit Masoud,head
of conservation for Zanzibar’s Commission for Natural
Resources.“Now they are calling their own meetings!”

To u rists are equally enthusiastic.
“When they develop a place, t h ey always ruin it,” s ay s

Wang Lei, a Chinese tourist who visited the park in Ju l y.
“But here it is obvious a lot of people are concern e d ;
t h ey ’re thinking about the pro bl e m . M aybe here they can

(left) A tour operator advertises its services.
(right,from top) A rare red colobus monkey.This child

and Jozani Forest now share a brighter future.
Plying the waters of Zanzibar’s Chwaka Bay.
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find a compro m i s e.T h e re ’s no way to go back, but we can do something for the future.”
The reve nue generated by the park not only cove rs the cost of six rangers who

p a t rol and protect it but helps dozens of villages defray the pricetag of conserva t i o n .
N e a r by communities such as Pete V i l l a g e, plagued by mischievo u s , c rop-raiding re d
c o l o bus monkey s , h ave developed a measure of acceptance for the cre a t u res – aided,
no doubt, by the addition of two school bu i l d i n g s , a new mosque and electri c i t y.
To u rism reve nues from Jozani paid for all.

Protecting A Precious Resource
“Our children used to have to walk four miles to go to school,” s ays Simai A m e

S i m a i , a Pete Village resident and secre t a ry of the local conservation committee, o n e
of eight local conservation organizations formed with support from CA R E .“ We did
not like the monkeys or the park, but now we do because we are benefiting. E ve ry
village should try and decide development initiatives of their ow n .”

Villages such as Pete protect their investment.The Jozani Environmental Conservation
Association – a local umbrella group of eight villages formed to help CARE and
Zanzibar’s government manage resources – now enforces rules on harvesting timber and
other forest products and hunting. Trespassers are fined and expelled.

Equally import a n t , the approximately $70,000 generated each year by touri s m
a l l ow a precious natural re s o u rce to remain intact for the benefit of future genera-
t i o n s . Such sustainability brings its own rewa rd s . S c h o o l c h i l d ren tour the park and
t h rill to the antics of the playful red colobu s . Scientific re s e a rch in Jozani – rangi n g
f rom a monkey census to tree species studies – provides important data on some of
the rarest flora and fauna on Eart h .

“ We ’ve still got work to do,” s ays Rob Wi l d , a CARE conservationist who helped
d evelop the Jozani Fo rest progr a m . “But communities are taking conservation into
their own hands and generating their own solutions.Their success provides hope that
the monkeys and their fore s t , as well as the people of Jo z a n i , will have a bright future.
And that’s a ve ry positive message not only for Zanzibar, but for the wo r l d .”

— A rt i cle by We n dy Dri s c o l l ;
P h o t o g ra p hy by Tyler Hick s
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