


Helping Communities
Manage
Natural Resources

The intensive crops growing season is fast approaching. Farmers
are tilling their land and clearing weeds. However, rural farmers in
Upper and Lower Alvani may not have enough irrigation water for
their crops to survive. Each summer the demand for irrigation water
increases and farmers experience severe shortages. Without water,
their land productivity has been reduced by 50%.

The problem is not water scarcity, explains Malkhaz
Adeishvili, Project Manager of CARE's Integrated Natural
Resources Management in Watersheds of Georgia (INRMW)
program. Upper and Lower Alvani are actually located on
the left bank of Alazani river, in the Kakheti region. The
river itself has a steady flow of water.

After conducting surveys, INRMW found that irrigation
shortages occur because the existing Upper and Lower
Alvani irrigation system is seriously degraded. For instance,
the irrigation canal is not lined and the flow of water is
not reqgulated. Both lead to high losses in the system.
From a natural resources perspective, water has been used
irrationally.

“The communities desperately need help rehabilitating
their irrigation system,” explains Malkhaz Adeishvili.
Water fees are the sole source of funding to maintain the
irrigation system. Those funds have been insufficient and
the condition of the irrigation system has worsened.

Beginning this August, Upper and Lower Alvani com-

munities will be one of the first to benefit from a small
grant provided by CARE through Integrated Natural Resource Management in Watersheds of Georgia (INRMW) Program. The INRMW
program’s primary goal is to improve the current and future lives of people in Georgia by utilizing and managing natural resources
more sustainably. CARE provides grants to communities who demonstrate improved management of natural resources. Selection of
projects depends on community priorities which range from improved drinking supply, irrigation and draining system, disaster risk
reduction and adaption to climate change. Upper and Lower Alvani communities named irrigation their priority.

INRMW program representatives met with Upper and Lower Alvani communities last December to discuss the Irrigation-Draining
System Rehabilitation Project. The following project objectives were made 1. Improvement of irrigation water supply to the local
population and 2. Improvement of irrigation water use efficiency. There are many activities that are planned under the project.
Some of those include the clearing of irrigation channels and installation of requlating gates.

The project has 9,839 direct beneficiaries and it will directly or indirectly benefit the population of 6 villages (Upper Alvani, Lower
Alvani, Babaneuli, Magraani, Pichkhovani, Arkhogi). It is expected that 990 hectares of land will be irrigated and 850 hectares pro-
tected from bogging. “Land productivity will be increased and this will ultimately improve the livelihoods of the local population,”
explained Malkhaz Adeishvili. Small farmers will be able to water their crops during the most important growing seasons.

e  Six additional small grants projects are expected to start this year
to improve potable water supply and reduce natural disasters’ risk in
selected communities of Racha and Kakheti regions.

The INRMW program is funded by USAID and it is implemented by a consortium of international and local organiza-
tions lead by Florida International University (FIU) in a partnership with, CARE International, Winrock Interna-
tional, Caucasus Environmental NGOs" Network (CENN) and UNESCO-IHE Institute of Water Education.



Joining
Regional Actors
for Local
Development

What competitive advantages do the border
regions of Georgia and Armenia have? How can
they be used to stimulate economic growth in
rural areas to benefit the poor? How can govern-
ment, private sector and civil society cooperate
to make that happen?

Join for Inclusive Economic Development and
Governance (JOIN), a three year project imple-
mented by CARE International in the Caucasus,
is trying to address these questions. JOIN is
designed to promote an enabling environment
for pro-poor socioeconomic development through participatory planning, improved cooperation and
exchange of market relevant information among local governments, civil society organizations and
the private sector. The cross-border project covers Kvemo Kartli and Samtskhe-Javakheti regions in
Georgia and Lori, Tavush and Shirak in Armenia.

CARE staff members headed to Noemberyan, a municipality in Shirak region, to learn firsthand from
the locals what they see as the competitive advantage and potential of their region. One of their
first stops was a small bakery which produces bread and confectioneries. The enterprise employs 12
people, mostly women. In one room two women made dough to produce Armenian lavash, and in
another, some women baked cakes in a traditional stone-built
Armenian oven with an arch-shaped opening, using wood,
not electricity.

The owner described to CARE staff how the production pro-

cess goes, how he manages to stay competitive in the market,

and how he collects raw materials for production. “The

bakery imports flour and honey from Yerevan while the locals

note that honey is the competitive advantage of Noemberyan,” commented Mikheil
Pakatsoshvili, JOIN project coordinator. “This demonstrates that something is wrong
with the value chain. This is precisely our objective: to allow stakeholders to discover
the problems that hinder economic growth and to address them collectively.”
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JOIN seeks to foster socio-economic development and create a better environment for
businesses such as the small bakery. The project plans to 1) Work with LGs and local
actors to help them understand the importance of effective information flows and
planning processes and 2) Establish business development and information centres
(BDICs) in target regions to provide trainings and market-relevant information in sup-
port of strengthening local value chains.

JOIN is funded by Austrian Development Agency (ADA) and implemented by CARE Austria and CARE International in the Cau-
casus together with the partner organizations - Civil Development Agency (CiDA) in Georgia and Center for Agribusiness and
Rural Development (CARD) in Armenia.



Helping
women helps
development

It is to the credit of the countries of the South Caucasus that, largely speaking, men and women have
equal access to education at all levels. Indeed, in many cases statistics show higher enrollment rates
for women than for men. However, when it comes to working life, we can see that the average salary
of women constitutes 60% that of men, women constitute the lower paid sectors of the economy and
make up the vast majority of the officially registered unemployed. Women, we can say, are not finding
the same opportunities as men to participate in the economic development of their communities.

Participation and opportunity to contribute are the focus of CARE in the Caucasus project, Strength-
ening women's capacity for peacebuilding in the South Caucasus region. Funded by the European
Union under the European Instrument for Democracy and Human Rights (EIDHR), the project sees the
enforcement of women’s rights as the key to unlocking the potential women to make a contribution.

“Men really don't think that women can run a business”. So says Zhenia Grigoryan, a nurse whose
family runs a store selling animal feed in the town of Sisian in Southern Armenia. This was also one of
the specific barriers to women’s economic activity identified at a civic forum entitled “Entrepreneur-
ship for women: Opportunities and obstacles”. The forum was organized by the project’s activist group
in Sisian - one of 20 such women’s groups across the South Caucasus region, who look to identify
their communities needs in order to see what contribution they can make to just and inclusive social,
economic and political development. The forum brought together active citizens, local government of-
ficials, business people and journalists to see how they can collaborate to create an environment that
is more favourable to women'’s entrepreneurship.

Dealing with men’s stereotypes of women was one of the things that it was necessary to fight. “Our
family business is mainly run by mother-in-law, and she runs it competently, efficiently and in line
with the law - without cutting corners”, says Zhenia. At the forum she saw other examples of women
who have been successful in business. “The contacts I made at the forum were very useful. We heard
from a lady from Sisian who has become very well-known for her successful business, which she has
managed to expand. Meeting people like this has an important impact on women'’s belief that they,
too, can succeed. Women are becoming more confident and more prepared to take risks in the world of
business.”

Access to information was also very important. “At the forum I found out about government-run
courses, on business skills. Now that I know of such opportunities, I can think more seriously about
expanding our family business. I also have ideas to start my own enterprise”.

For economies to grow and communities to flourish, barriers, such as gender stereotypes and low ac-
cess to information need to be removed. Bringing people into community life can be a critical push to
helping make use of their education, their resources and their potential. In Zhenia’s words, “I have the
support of my family, and that is the most important thing”.

Strengthening women'’s capacity for peace building in the South Caucasus region is a three year
project funded by the European Commission and co-funded by the Austrian Development Agency
and CARE International. The total amount of the project is 1.3 million over three years.



Farmers See Future in
Seed Potato

By Joanne Yao

The picturesque mountains of southern Georgia surrounded the Akhaltsikhe Potato

Association as they inspected their seed potato fields. The Akhaltsikhe Potato As-

sociation was supported by CARE International in the Caucasus through the Com-
munity Development Initiative project (CDI). CDI sought to enhance positive relations between BP and communi-
ties along the BTC/SCP pipeline route by investing in communities that demonstrate a commitment to become
models for sustainable community development.

Last month CARE staff members visited with the Association to learn about their work and their hope to produce

meristem seed potatoes in Georgia. Growing meristem seed potatoes in Georgia is a challenge, they explained.
Only two laboratories in Georgia have the expertise required to generate meristem tissue cultures and
it takes 4 years to produce seeds that can be sold from these cultures. Georgian farmers do not have
the capital to purchase tissue cultures let alone have the ability to let their land be nonproductive for
4 years. Hence, Georgian farmers purchase their seed potatoes from Europe.

However, importing high quality seeds is so costly that it actually disadvantages Georgian farmers.
An average family on a 1 hectare farm makes roughly 3.5 GEL or 2 USD per person per day. Buying
imported seeds constitutes 65-75 percent of farmers” production costs.

Georgian potato farmers must also compete with cheap imported potatoes from Turkey. Unlike
Georgian farmers who grow potatoes on small farms, farmers in Turkey grow potatoes on large farms.
Turkish farmers can also take advantage of economies of scale, which further drives down the price
of potatoes. Turkish potatoes then flood the Georgian markets and force small Georgian farmers
towards poverty.

The Akhaltsikhe Potato Association intends to change this inequality. Their seed potatoes are already
in their second year. The high elevation and isolation of these fields help prevent the vulnerable
seed potatoes from being contaminated by diseases.

If these men succeed in domestically cultivating meristem seed potatoes, the cost of high-quality

seeds in Georgia would drop to roughly 3,000 GEL or 1,850 USD per hectare. Cheaper domestically
grown potatoes could more readily compete with cheap imports. Cheaper inputs--in the form of cheaper seed po-
tatoes--would mean that farmers can make
more, raising their income by an estimated - g G AR
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The farmers looked forward to the future,
thinking about expanding their enterprise
by acquiring more land to grow more seed
potatoes and building warehouses for stor-
age. Entrepreneurship—with its asociated
risks—is not an easy concept for these men
who have suffered so much instability in
their lifetimes. But in banding together
and pooling their land, and with CARE
International in the Caucasus’ support, the
Akhaltsikhe Potato Association intends to
grow and thrive, changing the economic
imbalance of the country while supporting
their families and their communities.




CARE International in the Caucasus

37 Tsagareli Street, 0160

Thilisi, Georgia ?
Tel: (+995322) 29 13 78; 29 19 41; 29 15 31;

Fax: (+995322) 29 43 07 :

E-mail: caucasus@care.org.ge ;

Web: www.care-caucasus.dorg.ge
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