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Dear friends and colleagues,  

It gives me great pleasure to entrust a few words to paper in the opening section of Marhaba, the CARE 

International Switzerland (CIS) Newsletter. This is the second issue of Marhaba in its new, revamped form and 

style and my most sincere thanks go to Sara A. Hassan for managing the overall editorial process and to all other 

contributors for their interesting inputs.  

 

This issue of Marhaba contains a healthy dose of information on the types of activities we implement in the field 

and I find it particularly useful that the various contributions underscore that we aim, on the one hand, to 

strengthen our response to urgent humanitarian needs, whilst ð on the other hand ð endeavoring to enhance 

resilience of individuals, families and communities through, for example, the Village Savings and Loans 

approach. It seems increasingly clear that finding the optimal mix between these different approaches in a 

flexible and quite localized manner is the key to successful programming in the context in which we currently 

operate. 

 

Through this column I want to further again pay tribute to all the colleagues who acted and reacted so 

professionally during and after the July security incident that affected the part of Nyala where our office and 

guesthouse were located. Adequate follow up at all personal and professional levels will remain a key priority 

during the weeks to come. The Nyala incident and the Regional Management Unit (RMU) support mission by 

Matthew Thacker have collectively generated a solid list of recommendations that we need to follow up on 

together in the most diligent, disciplined and expedient manner possible to ensure staff safety.  

 

In conjunction with the above we are continuing our efforts to further enhance efficiency within CIS. Against an 

overall backdrop where funds are limited and driven by the CARE International  ô2020 visionõ, we will have to 

energetically explore how we can further increase agility, responsiveness and professionalism whilst keeping our 

footprint and ôinfrastructureõ as light as possible. The ultimate aim remains to further position CIS as a reliable 

and innovative player in the humanitarian and recovery domain with technically sound, principled and timely 

projects and programs, where possible delivered in close collaboration with and / or through our close Sudanese 

partners.    

 

The past year has witnessed a series of changes within CIS, both in terms of what we aim to do and deliver for 

populations in need, as well as in the manner within which we operate and are organized internally. Whilst it is 

recognized that this process has not yet been fully completed, I am confident that we are having an increasingly 

robust basis which will allow CIS to operate in a meaningful manner in Sudan. Since my assignment in Sudan is 

drawing to a close, I will not personally be part of the continuation of our re -organizational process. However, 

given the pool of talent and hard -working staff we have within our ranks, I am more than confident that the 

process will continue and culminate in the envisaged change, innovation, and competitiveness.  

 

With appreciation and most sincere gratitude for the collaboration and friendship, I say maõs salaama wa ila-

liqaaõ inshallah.   

 

Ivo Freijsen  
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Village Saving and Loans (VSL)  

Like many other organizations operating 
in a protracted crises context, CIS has 
been implementing a variety of activities 
meant to empower communities and 
increase their resilience.  
 
CIS has started implementing the Village 
Savings and Loans (VSL) model as part 
�R�I�� �L�W�·�V�� �(�F�R�Q�R�P�L�F�� �(�P�S�R�Z�H�U�P�H�Q�W�� �S�U�R�J�U�D�P��
(previously known as  Food Security and 
livelihoods) since December 2011. As in 
other  CARE offices, many people in 
Sudan were skeptical about the model. 
CIS was assured that it will not work 
�V�S�H�F�L�D�O�O�\���L�Q���D���F�R�Q�W�H�[�W���O�L�N�H���'�D�U�I�X�U�·�V���� 
 
The purpose of VSL has always been to 
provide simple savings and loans facilities 
in a community that does not have easy 
access to formal financial services. Our 
experiences in Sudan thus far point 
however into a positive direction.  
 
 

What is VSL  

The Village Savings and Loans (VSL) 
model is a self -managed and self -

capitalized microfinance methodology. By 
having its members mobilize and 
intermediate local pools of investment 
finance, it offers savings, insurance and 
credit services in markets outside the 

reach of formal institutions. (reference: 
VSL Associates Ltd website ). 
 

What are VSLAs?  

Village Savings and Loans Associations 
(VSLAs) are self -selecting groups, typically 
of 25 to 30 members, who come together to 
save money and make loans through 
regular member savings contributions to a 
central group fund.  The activities of the 
group run in cycles of one year, after 
which the accumulated savings and the 
loan profits are distributed back to 
members.  
 
VSL History  

Mata Masu Dubara is the Hausa term for 
women on the move. That was the name of 
the first program where VSL model 
implemented by CARE in Maradi  region 
in Niger.  
 

Since the model was first developed in 

1991, it has spread to at least 61  
countries in Africa, Asia and Latin 
America. Over 6 million People in 23 
countries in Africa are benefiting from 
the VSL model.  
 

VSL in Sudan  

VSL have been implemented as part of 
CIS Economic Empowerment program in 
South Darfur and Kassala states since 
December 2011. VSL activities are 
implemented through three national 
NGOs; Great Family Organization (GFO), 
Child Development Foundation (CDF) and 
National Organization for Care and 
Development  (NOCD).  
 
So far, CIS established more than 340 
groups in South Darfur that have around 
7,000 members (90% are females) and 100 
groups in Kassala including around 2,000 
members. 
 

VSL Funding  

The pilot VSL project was funded through 
CARE funds, David Lehman and CARE 
Cost Pool.  
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Photo by Ivo Freijsen: VSLA meeting in Gereida, South Darfur.  


