CARE Ethiopia’s South Gondar Office was established in 2000
with a focus on health promotion, economic development,
education, and water, sanitation and hygiene (WASH)
services. Projects that support community-based WASH are
currently underway in eight districts (woredas), (Farta, West
and East Estie, Libokemkem, Ebinat, Tach Gayint, Lay Gayint,
and Simada) funded by the Hilton Foundation, USAID,
Johnson and Johnson, the European Union and AusAID.

This brief discusses a number of innovative strategies used to
strengthen collaboration and joint engagement among
community, local government and partner organizations
involved in the CARE-led community level WASH program. It
shares some of the impressive approaches in place and also
suggests improvements for future programming.

Surprisingly few programs are designed to provide district-
wide coverage. Planning for district-wide coverage is the
beginning of a simple, yet important, process of reaching
scale and integrating NGO-led programs into government
planning. CARE South Gondar's WASH programming is now
shifting to an even higher zonal approach, with three levels
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of intervention, as a pathway towards full coverage of the
South Gondar Zone.

One of the distinguishing characteristics of CARE's WASH
program is its strong linkage with district government
bodies and processes. This close day-to-day collaboration is
further supported by strategic coordination at higher zonal
and regional levels. CARE also works closely with other key
stakeholders including its local partners, the Organization
for Rehabilitation and Development of Amhara and the
development unit of the Ethiopian Orthodox Church, as well
as other development partners, including the private sector.

Systematically and regularly identifying and mapping the
status of all the water points in target districts promotes
more equitable planning, targeting and implementation.
This step also enables greater transparency and efficiency in
resource allocation by impartially showing where there is
the greatest need.

In South Gondar, staff and partners regularly collect data
about all water points in the target districts. This mapping

“The main lesson is the importance of thinking strategically to achieve scale,

develop new approaches and ensure greater impact in the long-term.”



and analysis activity also helps to encourage staff, as it
provides evidence of real impact. Additionally, the data
have shown some significant differences between the
coverage as stated by government figures and the situation
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