Women’s engagement contributing to

women’s empowerment

in the Dairy Value Chain in Rural Bangladesh
Context
Engaging men is becoming a key strategy in women’s empowerment programmes. Various programmes in economic
empowerment, reproductive and sexual health and gender based violence around the globe demonstrate that where
men are involved with women in programme activities, the women and their families fare much better as do the
men who are involved. By engaging men, such as the husbands, women in the dairy value chain in Bangladesh are
more successful than the women whose husbands are not engaged and they express that they are empowered by
being increasingly involved in managing money matters and decision-making.

Women’s position in rural Bangladesh
• Bangladeshi women have limited control over the income
earned from their labor, and very little access to procure
and control assets.
• Women’s mobility is limited because of traditional
patriarchal attitudes and therefore are secluded to the
home and limited in their role in the dairy value chain,
mainly as producers.
• Women can own productive assets such as livestock and
poultry if bought with their own money or as gift from
parents; however they may or may not have decision
making power over these assets.
• Women are responsible for care of livestock and dairy
care and production, however there are no formal
livestock property rights in Bangladesh and women
owning cattle can still be a disadvantage when
ownership of cattle is challenged.
• Women are over burdened with domestic and homestead
labor as well as unequal division of labor limiting their
mobilities outside the home.
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Beauty (40) is a fairly successful dairy farmer after
learning improved dairy practices from SDVC. She
contributes considerably to the family income. She
has saved money to buy four decimals of land and
built a house in her name. Her husband, who was a
local van driver, did not earn enough to send their
two sons to school. The children now go to school.
Beauty says this would not have been possible
without her husband’s support “my husband is
more intent than me that I participate in the
training session regularly and he doesn’t have any
questions about how I wish to spend the money”.

Morzina never went to school but she has a literate
husband who helps her and makes her work easier.
They have joint ownership of six cows but Morzina
makes most of the dairy-care related decision, e.g.
time to give vaccination, what crossbreeds to buy.
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There are the men who have changed as a
result of participating in the project
activities. This change was more obvious in
regions where project engaged men and
women together in group discussions to
assess barriers faced by women at home
and in the dairy value chain, division of
labor and look at community dynamics and
contribution of women to family income.
The women report that in participating in
these exercises, the men have become more
understanding of the women’s role in the
dairy value chain and especially supportive
of women by easing their workload. Women
also have more freedom and mobility in
pursuing
their
income
generating
activities.

