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CARE Impact Challenge 2016
APPLICATION INSTRUCTIONS AND GUIDELINES:

Application Deadline and Timeline: 
The deadline to submit an application is Wednesday, February 24, 2016 / 6pm Eastern Standard Time, US.  Finalists are expected to be announced in mid-March.  

Who can apply:  Anyone employed across the CARE International Membership is invited to form a team of collaborators and to submit a team-based application. The challenge  is open to everyone, not just Country Offices and programming but for anyone who feels they have been part of an intervention with proven, innovative impact that has high potential to be taken to scale.

Application Team composition and size:  There is no limit to how many teams can apply from the same CARE member or country office. Each proposed team member, however, can only appear in one application at this time. There is no minimum or maximum size for teams; proposed team should represent whatever group is best positioned for taking the proven intervention to scale. Teams can reflect a global, regional, country, district and/or community level combination.

[bookmark: _GoBack]How to complete and submit the application:  Please submit the below application section (page 2-4) and fill in ALL THE CONTACT information of the Team Point Person and proposed members. This is critical for the review teams in case of questions/clarifications. You may delete the instructions and guidelines; these will not count toward the 5 page limit.  Submit the application to impactevent@care.org by Wednesday, February 24, 2016 by 6pm, Eastern Standard Time.  An e-confirmation reply will indicate successful submission. 

Application Length: The technical application can be up to 5 pages long, 11 size font with 1.5 page spacing and normal margins for A4. 

Language: At this time, the applications need to be submitted in English. Applicants are responsible for managing the translation of materials.  If you have questions or need assistance with translation, please contact: impactevent@care.org.
Where to get help: In addition to the support email listed above, find additional information on the CARE Impact Challenge webpage:  http://www.care.org/care-impact-challenge.  Impact Challenge team members will be available to answer questions and receive feedback at: impactevent@care.org.


Impact Challenge Finalists Selection Criteria
The review team will use the following criteria to evaluate applications and select finalists. These criteria will also apply to the finalists competing for the award. Additional criteria for the 2nd round of competition will be shared with the finalists upon selection. 
1. Alignment (30%):  The proposed initiative will further at least one of the outcome areas of the CARE 2020 Program Strategy and demonstrates application of the CARE approach. 

2. Potential for impact (25%):  The proposed initiative has demonstrated that it is truly addressing the problem, and the solution proposed is better than what’s been done before or what’s currently being done by others to address the problem.  

3. Potential for scale (25%):  The proposed initiative has the potential to go scale.  There is evidence of interest from outside stakeholders to scale, and the envisioned funding model is realistic. 

4. Potential for Catalytic Investment (20%):  The proposed initiative has the potential to maximize catalytic investment in the form of participation in the Impact Accelerator, support from the wider program, and the award funds.  The panel will prioritize those initiatives that might benefit the most from this support. 
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CARE Impact Challenge 2016 Technical Application

1. Applicant Team Information and Details:

	Name
	Title
	Location (CO, CIM, etc.)
	Email

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Team Point Person


	
	
	



	
2. Problem Statement: Please provide concise and clear analysis statement of the specific problem you are trying to solve. 

3. Intervention Success: (Please make sure all questions below are addressed in your response)
a) Explain how your initiative solves the problem. What evidence exists to prove your initiative solves the problem? 
b) How does the initiative apply the CARE approach? (Increased Resilience, Promoting Inclusive Governance and Gender Equality and Women’s Voice – The initiative does not have to apply all four to qualify)
c) Why is your initiative better than what’s been done before or by others?

4. Plan for Taking this to Scale: 
a) Describe how this initiative could further impact 1million+ people by 2020? How can this be taken to scale, either at the national or international level?
b) Who will pay for taking this initiative to scale? (i.e. what is the funding model? Will government adopt the innovation?  Will the initiative be scaled through market-based approaches?  Will it be supported through traditional philanthropy or replicated by other NGOs? )
c) If this initiative were to go to scale, how would it further the CARE 2020 Program Strategy?
d) Based on your experience so far, what is the major obstacle or challenge you feel CARE faces in taking this initiative to scale?

5. Market and Demand Statement: 
a) What is evidence or the analysis that proves there is demand or interest for this initiative? (i.e. is there interest from the government? Are stakeholders such as partners or communities interested in scaling?  Have donors or investors shown interest?)
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