


For the CARE Peru team, the water sector must be approached from a principle of management of 
ecosystems that provide water (natural infrastructure), water and sanitation systems (man-made 
infrastructure) and territorial governance for water (meaningful multi-actor coordination across 
the territory to implement established agreements). 

TheThe Water Team celebrates CARE Peru’s achievements from the last 30 years, and we look forward 
to co-leading CARE’s vision for 2030 to close the water and sanitation gaps for millions and 
protect the fragile ecosystems that provide water for all. In celebration, we share below portions 
of an interview we conducted with the CARE Peru team on how they’ve approached systems 
change in the water, WASH, and environment sectors in Peru.   

Building on the decades of learning from SABA+ and Glaciares+, CARE Peru launched the Climate 
Justice, Water Resources and Amazon program in 2019 as a way to focus their water+ work on the 
most vulnerable. The team is ably led by Maria Mercedes Medina with the support of Jim Vegas 
and Maria Paz Gonzales under the vision of Claudia Sanchez, Program Director, and Marilu 
Martens, Country Director. The team has developed two successful pilots with the Swiss Agency 
for Development and Cooperation (SDC) to close water access gaps in the Amazon and was 
recently awarded the $4.5M FOGEL project to promote mountain to coast landscape management 
andand governance and the 14M euro IKI biodiversity project to strengthen the co-management 
model among indigenous Amazonian communities in 10 communal reserves for the 
conservation, protection, and effective recovery of Amazonian territories. 



Why is it so important to link the 
provision of sustainable water 
services with the management of 
water resources to meet SDG6? 
What are some ways organizations 
like CARE can help? 

AAny project or initiative that seeks to 
close water access gaps must consider 
from the outset the source of water – 
which is the ecosystem. Understanding 
water regulation is the first step in 
securing the provision of water for 

consumption and livelihoods. Well-conserved ecosystems are the providers of water. Degraded 
ececosystems have lost the capacity to regulate and therefore to provide water. In this sense, 
whether the water comes from a spring, a stream, a well or a wetland, it will depend on the 
ecosystem itself to ensure its provision. The first step in overcoming poverty is to guarantee the 
quantity and quality of water. Likewise, the water that is provided must be treated and this 
must be a principle for any sanitation initiative. 




