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Background

Girls around the world are disproportionately affected by child, early, and forced marriage
(CEFM), a practice that prevents them from living their lives free from all forms of violence.

To address this, CARE’s Tipping Point Initiative worked to address child marriage focusing
on its root causes and empowering women and girls in diverse ways. Tipping Point, a multi-
country initiative that spanned a decade long, completed its three-phase project cycle in
December 2023. 

The project worked with girls, young women, their families, and communities to shift the
harmful social and gender norms in their respective communities. Tipping Point’s approach
focused on girls’ agency, the supportive relationships around them, and the structures that
set the rules for their lives, so girls and their allies could assert their rights through
collective, girl-led action.

Spotlighting the remarkable journey of seven young women from Nepal and Bangladesh,
this publication celebrates their leadership and resilience in overcoming the challenges
posed by child, early, and forced marriage (CEFM). 

Each has reached the age of 18 as an unmarried woman, an achievement that was
previously uncommon in their communities. Through the Tipping Point Initiative, these
inspiring young women emerged as advocates for change. 

Their stories and voices serve as a testament to the transformative power of women and
girls‘ agency and the importance of fostering environments where they can shape their
own futures.



Akshita
SHUKLA, 22

NEPAL

“In the future, our dream is to empower other adolescent girls
by empowering ourselves first.”

Akshita Shukla served as President of the Kishori Adhikar
Manch in the Kapilvastu district of Nepal. Through Tipping Point,
Akshita gained the confidence to speak up and advocate for
herself and other girls in decision-making spaces, leading to
opportunities to speak with the mayor, ministers, political
leaders, and other respected people in higher positions. Akshita
plans to continue to organize discussions among parents and
host dialogue programs with justice committees to further the
work she began during Tipping Point.

Sadia
AKHTAR, 19

BANGLADESH

Sadia Akhtar is a women & girls advocate from the Nayahalot village of Jamalganj,
Sunamganj in Bangladesh. After joining Tipping Point, Sadia chose to lead various
campaigns that addressed the gender inequality in her village, exposing societal
norms to show that women and men can be seen as equals. Previously constrained
by traditional social norms along with other girls and women in the community, Sadia
now experiences increased freedom of movement and opportunities for personal
growth beyond the confines of her household.

“My ambition is growing bigger. If I can
become a good teacher, I can give useful
guidance so that my village will be developed,
and thus my country can continue to develop.
This is the goal I’ve set for myself.”
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Gulsabha
BANU, 21
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NEPAL

Gulsabha Banu is an advocate for girls’ rights from the
Ajigara Village in Krishnanagar Municipality of Kapilvastu
District, Nepal. She is a member of the Girls’ Rights Forum,
and a dedicated student studying for her  Bachelor's degree.
During the COVID-19 pandemic, Gulsabha stepped up to
spread awareness and adopt safety measures in her village.
She was instrumental in the re-admission of ten girls who
had dropped out of school during the lockdown, and she
helped six girls obtain citizenship in her village.

Sadhana
HARIJAN, 22

NEPAL

“I’ll study hard and move forward to work for
adolescent girls because I’m a girl myself, so I know
how girls are struggling like I did back then. I’ll work
for the adolescent girls of the future.”

“I have a dream to provide equal rights to teenage
girls, fulfill their dreams, and be a part of the
betterment of my community.”
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Sadhana Harijan is a leader of the Kapilvastu
Women's Rights Defender Network in Nepal.
However, her story began with her marriage
already arranged at the age of sixteen. After
joining Tipping Point and finding her voice,
Sadhana advocated to end the early marriage
and she ultimately changed the minds of her
family members. Over the years, Sadhana has
become an active leader in the district's
network of women human rights defenders and
she eventually became the first President of the
Girls’ Rights Forum in Kapilvastu.



Ranju
PASI, 23

Ranju Pasi served as secretary of the Girls’ Rights Forum (GRF)
in the Rupandehi district of Nepal. She is a leader when it
comes to registering other girls for the Forum because she
knows what it feels like to be hesitant to challenge norms in
her community. Over time, Ranju has lobbied local
government officials to secure resources and support for girls
in this region, and she continues to teach younger girls in her
community about the power of their voice.

NEPAL

“I’ve observed a
huge transformation
in myself since I
joined Tipping Point.
I’ve learned of the
power to use my
voice to advocate
for myself, and
others.”

Sanjida
UMME, 18

BANGLADESH
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Sanjida Umme is a girls’ rights activist focused on addressing child
marriage in her village in Bangladesh. While her village has more
women than men, women and girls still face overwhelming
discrimination. Through Tipping Point, Sanjida has actively shifted
attitudes towards women in her municipality. Using theater and in-
person workshops as an advocacy tool, she has boldly engaged with
local leaders to help shape a more inclusive society.

“I believe that if a girl is allowed to grow and develop herself,
then the whole world can change.”

Priyanka
HARIJAN, 20

Priyanka Harijan is the Vice President of the
Girls Right Forum in Rupandehi, Nepal. She
is an aspiring theater artist, works on local
street dramas that depict girls' rights, and is
active in other local efforts to lobby for the
rights of girls in Nepal. Her participation in
the initiative boosted her public speaking
skills, and is actively pursuing her
undergraduate studies. 
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NEPAL

“I was eager to be one of the 
girls who got the opportunity to
do something for her community.
So, I pushed and encouraged
myself to do just that.”
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Resources

For more information, contact

Maya Kuwahara
KM & Comms Project Officer, 
Gender Justice, CARE USA
e-mail: maya.kuwahara@care.org 

Serkadis Admassu 
Tipping Point Director, Gender
Justice, CARE USA
e-mail: serkadis.admassu@care.org

CARE Tipping Point Initiative Webpage

CARE Tipping Point Program Resources

CARE Child Marriage & Girls’ Leadership Learning Brief

CARE’s Girls in Action Model

Tipping Point 2023 Films Featuring Young Women

Tipping Point 2023 Film on Child Marriage

Tipping Point 2023 Film on Uplifting Girls’ Voices

Tipping Point 2023 Film on the Power of Girls Leading Their Own Change

https://www.care.org/our-work/health/fighting-gender-based-violence/tipping-point/
https://www.care.org/our-work/health/fighting-gender-based-violence/tipping-point/tipping-point-program-resources/
https://www.care.org/news-and-stories/resources/child-marriage-girls-leadership-learning-brief/
https://www.care.org/news-and-stories/resources/girls-in-action/
https://www.careimages.org/?r=106189&k=b96466e986
https://www.careimages.org/?r=106190&k=1c96188c26
https://www.careimages.org/?r=106191&k=1362bf9e8a

