A WEEK-TO-WEEK GUIDE FOR A

12-Month Saving Cycle Timeline

WITHIN A 24-MONTH (104 WEEK) PROJECT

START HERE MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH 9 MONTH 10 MONTH 11 MONTH 12 MONTH 13 MONTH 14 MONTH 15 MONTH 16 MONTH 17 MONTH 18 MONTH 19 MONTH 20 MONTH 21 MONTH 22 MONTH 23 MONTH 24
‘ I ‘ I ‘ I ‘ 1 ‘ I ‘ I ‘ I ‘ 1 ‘ 1 ‘ I ‘ I ‘ I ‘ I ‘ I ‘ I ‘ 1 ‘ 1 ‘ I ‘ I ‘ I ‘ I ‘ I ‘ I ‘ \
\L WEEK 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 100101102103 104
: " | |
& CVA PROJECT CYCLE n D;:;gu"p& a MD('fn‘i;'(')’r'irf‘g Exit and Feedback ’ ‘ ' |
o
S ll-l o A III_
@©
§ Staff CoordinationMtgs ¢ e o o o e o o o .

ll- ELEMENT #3: Flexible Savings Cycle 4 56 7 8 ELEMENT #4: Building Economic Resilience

VSLA IMPLEMENTATION ‘-_. VSLA IMPLEMENTATION: First Savings Cycle _... VSLA IMPLEMENTATION: Second Savings Cycle
VSLA Phases Intensive (17 wks) Development (16 wee+s) ‘ ‘ ‘ ‘ ‘ ’ ‘ ’ ’ ‘ M%turit# (1 6‘w_ _u lm Standard VSLA Operations
[ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]

CBT Present [ ] L] [ ] L] L] [ ] [ ] L] [ ] [ ] L] [ ] [ L] [ ] [ ] L] ° [ ] L] [ ] [ ] L] L] [ ] L] L] [ ] L] L] [ ] L] L] [ ] L] L]

Before Implementation

ELEMENT #1

CBT/FS/Lhoods Present

This is a companion document to

A Guide to CARE’s VSLA in Emergencies. KEY ACTIVITIES: 1. Targeting and Group Formation . Group Readiness Assessment 7. GIMC Election (if applicable)

(and CVA Assess & Analyze, VSLA Prep phase) .. . - . . .
. Group Investment Activity Ideation 8. Basic Financial Training Coordination needed between CVA and VSLAIE

Use this timeline if you are planning a 12-month savings cycle 2. Extra Savings Session (if applicable) 9. 1stTranche Cash Injection

(the ideal length). Adapt it to your programming schedule 3. 1st CVA Disbursement AND 1st Savings Meeting . Group Business Plan and Seed Grant
while respecting essential sequencing and coordination. Application (if applicable)

10. 2nd Tranche Cash Injection (if applicable)



https://www.care.org/resources/vsla-in-emergencies-guide

