


LETTER FROM THE
PRESIDENT AND GEO

This year, as conflicts intensified, disasters struck
without warning, and the funding landscape shifted,
CARE’s teams and partners once again showed what
steadfast compassion and ingenuity can achieve.

In a world facing profound strain, we have seen
extraordinary examples of courage and community
leadership, reminders that even amid uncertainty, hope
and inspiration are never in short supply.

In 2025, CARE reached 58.7 million people across

121 countries, more than half of them women and
girls. Even as sudden cuts to U.S. and global funding
created real challenges, our teams adapted with
determination. Their efforts ensured that lifesaving
work continued while long-term opportunities for
stability and prosperity were strengthened. This
commitment — to respond in moments of acute crisis,
to sustain progress over time, and to help communities
rise — guides our fiscal year 2030 strategy and anchors
our mission.

In Kenya, young women leaders like Juliana show
how CARE’s savings groups can alter the trajectory of
a life. She was forced to leave school to care for her
siblings and her bedridden mother. Without access to
family planning, Juliana became pregnant at 16 and
felt her future slipping away. That changed when a
CARE community partner connected her to the She
Soars program and she gained counseling, practical
skills, and the support of a youth savings group. Today,
Juliana is pursuing culinary training and building a
stable future for herself and her daughter.

In remote Afghan villages where a woman dies in
childbirth every two hours, CARE and its local partner
OCCD operate clinics providing lifesaving antenatal and
postnatal care. In Poshta-e-Murad Khan, 16-year-old
Sita — married at 12 and facing dangerous pregnancy
complications far from any hospital — survived
because she could reach one of these clinics.

In Ecuador, Venezuelan mothers like Nanyely are
rebuilding their lives after fleeing one of the world’s
largest humanitarian crises. When her 13-year-old
daughter asked to leave Venezuela so she could eat
and access medical care, Nanyely made the agonizing
decision to migrate alone, hoping to find work and
reunite her family. Today, with support from CARE,
she is rebuilding stability, supporting other migrant
women, and creating the dignified life she and her
daughter deserve.

These stories, repeated thousands of times across
continents, reflect something essential: communities
are not only surviving crises — they are leading the
way toward solutions and a more hopeful future.
CARE's role is to stand beside them with solidarity,
partnership, and unwavering belief in their power.

As we honor CARE'’s legacy of eight decades of global
service, we also embrace a future that demands
creativity, innovation, strong alliances, and steadfast
commitment. The challenges before us are immense.
But so is the collective power of our supporters,
partners, staff, and the communities who define and
drive this work.

Thank you for standing with CARE through one of the
most challenging years in our history. Your generosity
and advocacy ensure that we can meet the urgency
of today while building the foundations for tomorrow.
Together, we carry forward the courage, imagination,
and resolve needed to help people not only weather
crisis but thrive.

Michelle Nunn
President and CEO



GCARE'S
IMPACT

Respond. Sustain. Rise.

In 2025, CARE’s programs reached 58.7 million
people, 57% of whom were women and girls.
Even as sudden U.S. funding cuts created serious
challenges, CARE continued to meet urgent
needs while supporting long-term stability and
economic opportunity. As global crises grow
more complex, CARE remains committed to
working alongside communities to end poverty.

When a ground-splitting earthquake rocked

Myanmar in March, community leaders like Mai
showed how fast, locally led action saves lives.

Her knowledge and quick response reflect CARE's
approach to crisis response that is community-driven,
efficient, and rooted in local leadership.

In Yemen, women farmers are growing more than food
— they are building stability and hope. Through seeds,
tools, water access, and hands-on training provided
close to home, CARE works with communities to
strengthen interconnected systems of food security,
health, education, and climate resilience. These
gardens now help nourish families, support school
attendance, and strengthen community bonds.

In Uganda, women members of Village Savings and
Loan Associations (VSLASs) are using digital tools
and new access to capital to expand businesses,
support their families, and strengthen local markets.
Through partnerships with local organizations,

CARE helps ensure women have the financial
resources, skills, and opportunities they need to grow
economic power that benefits whole communities.

Together, these stories show the promise of
CARE's vision: communities equipped not
only to withstand crisis, but to thrive.
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RESPOND

After a 7.7-magnitude earthquake struck Myanmar, Mai, a
longtime CARE volunteer, acted quickly to help her neighbors.
Even with a broken foot and damage to her own home, she
joined others to rescue people trapped under collapsed
buildings and used her deep knowledge of the community to
guide urgent response efforts.

As families left unsafe homes and struggled to find clean
water, Mai worked with CARE and local partners to assess
needs and make sure people received safe water, shelter,
and protection.

Mai's leadership shows how local responders save lives
quickly because they know their communities best. CARE
works alongside leaders like Mai to support responses that
are fast, cost-efficient, and grounded in local experience.

By strengthening community networks, CARE establishes
lifesaving, inclusive emergency responses led by the people
most affected.

REGEIVED LIFESAVING
ASSISTANGE IN 2025.

REGEIVED AGCESS T0
IMPROVED FOOD, NUTRITION, AND/OR
SAFE DRINKING WATER.

PARCELS DELIVERED,
PROVIDING LIFESAVING ITEMS QUIGKLY
AND EFFECTIVELY ACROSS CRISES.




SUSTAIN

In Yemen'’s Taiz Governorate, where years of conflict have
disrupted daily life, CARE works with local communities to
help women like Bushra support their families with healthy
food, clean water, education, and healthcare. With millions
struggling to meet basic needs, CARE and the World Food
Programme supported 200 women farmers with seeds, tools,
simple irrigation systems, and hands-on training designed for
learners with limited reading skills. These home gardens now
provide families with a variety of nutritious foods and help
women earn money for essentials like school supplies.

By holding training sessions close to participants’ homes and
creating spaces where women learn together, CARE helps
build practical skills, mutual support, and confidence. This
community-led approach strengthens families’ access to
healthy food and new opportunities — planting the seeds for
stability in the years ahead.
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MILLION PEOPLE HRAVE ACCESSED
MORE FOOD, BETTER NUTRITION,
AND/OR IMPROVED FARMING
TECHNIQUES SINGE 2015.

3.6 &

MILLION PEOPLE ARE NOW MORE
PREPARED TO FAGE EXTREME
WEATHER EVENTS THAN IN 2024.

12 4-0
MILLION MORE WOMEN AND GIRLS
ARE EXPERIENGING IMPROVED

EQUALITY AND EMPOWERMENT
ACROSS 79 COUNTRIES SINGE 2015.

TANZANIA

Women in savings groups across Uganda are strengthening
their financial futures as CARE and local partners expand
economic opportunities. After arriving in Kampala as a
refugee from the Democratic Republic of Congo, Mwila
helped form the Vital Solidarity savings group and led
efforts to digitize members’ records through Chomoka, a
CARE-developed financial app now managed by Ensibuuko.

With digital records opening doors to lenders and credit
scorers, women without formal documentation can now

use their savings history to qualify for larger loans. With

this access, Mwila opened her own retail shop — building
confidence and inspiring other women to start businesses of
their own.

Together, these women are saving more, shaping financial
tools that work for them, accessing local markets, and
strengthening the economic well-being of their families
and communities.
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IMILLION VSLA MEMBERS HRVE SRVED
OVER $1.3 BILLION OVER 2025.

9.6 ¢

MILLION WOMEN HRVE GRINED
ACGESS TO SKILLS OR JOBS THAT
WILL IMPROVE THEIR SITURTIONS
SINGE 2015.

$a00

MILLION IN FINANCING WAS UNLOGKED
FOR WOMEN ENTREPRENEURS
IN 2025.




GLOBAL
REAGH

In fiscal year 2025, CARE
worked in 121 countries
around the world.

CARE International
Country presence for FY25

Afghanistan

Albania¥

Antigua and Barbuda¥

Armenia¥

Australia**

Austria**

Azerbaijan¥

Bahamas¥

9. Bangladesh

10. Barbados¥

11. Belgium*@

12. Belize¥

13. Benin

14. Bolivia¥

15. Bosnia and Herzegovina

16. Brazil¥

17. Burkina Faso

18. Burundi

19. Cambodia

20. Cameroon

21. Canada**

22. Chad

23. Colombia

24. Costa Rica¥

25. Coéte d'lvoire

26. Cuba

27. Czech Republic**

28. Democratic Republic of
the Congo

29. Denmark**

30. Dominica¥

31. Dominican Republic¥

32. Ecuador

33. Egypt**
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34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.

El Salvador¥
Ethiopia
Fiji¥
France**
Georgia**
Germany**
Ghana
Grenada¥
Guatemala
Guinea
Guyana¥
Haiti
Honduras
India¥
Indonesia**
Iraq

Israel¥
Jamaica¥
Japan**
Jordan
Kenya
Kiribati¥
Kosovo
Laos
Lebanon
Liberia
Libya
Luxembourg**
Madagascar
Malawi
Maldives¥
Mali
Mauritania¥
Mexico¥

68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.

80.
81.
82.
83.
84.
85.
86.
87.
88.
89.

90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

Morocco**
Mozambique
Myanmar

Nepal
Netherlands**
Nicaragua¥

Niger

Nigeria

North Macedonia¥
Norway**

Pakistan

Palestine (West Bank
and Gaza)

Papua New Guinea
Paraguay¥

Peru**

Philippines

Poland

Romania¥

Rwanda

Saint Kitts and Nevis¥
Saint Lucia¥

Saint Vincent and the
Grenadines¥
Samoa¥

Senegal¥

Serbia

Sierra Leone
Slovakia¥
Solomon Islands¥
Somalia

South Africa¥
South Sudan

Sri Lanka**

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.
120.
121.

Sudan

Suriname¥
Switzerland?
Syria¥

Tanzania
Thailand**
Timor-Leste

Togo

Tonga¥

Trinidad and Tobago¥
Turkiye

Tuvalu¥

Uganda

Ukraine

United Kingdom***
United States of America**
Vanuatu
Venezuela¥
Vietnam

Yemen

Zambia

Zimbabwe
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Map legend
® CARE International (Cl) Member/Affiliate
@ CARE presence via Country Offices, work
with/through partners, or other types
of offices
*%  CARE International Member/Affiliate’
¥  CARE presence through partnerships
or alliances
A The Cl Secretariat has offices in Belgium,
Switzerland, and the UK, and staff based
in 11 countries
@  Other registered offices
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CARE has a presence in a country if:

CARE has an office in the country — a Cl Member/Affiliate office or
sub-office, Country Office, etc.;

CARE funds are going to a project or initiative in the country at
any time during the FY, whether implemented by CARE or by a
partner organization;

CARE has a long-term or temporary agreement to work in the country
through partners or independently and was active in the country at
some point during the FY;

+ A CARE team is based in the country at any time during the FY and
undertook activities to advance CARE'’s mission.



THE IMPAGT OF
INDIVIDUAL GIVING

Individual donors are at the heart of CARE’s
work. Year after year, their generosity fuels
lifesaving responses, long-term solutions,

and the steady presence communities rely

on in times of crisis and recovery. Thanks to
individuals giving at every level, CARE has been
able to stand with hundreds of millions of people
around the world, meeting urgent needs while
investing in a more equal and resilient future.

Our supporters give more than financial
resources. By sharing CARE’s work with their
friends, families, and communities, they
champion compassion, dignity, and collective
action. Their commitment is deeply personal,
often rooted in empathy and lived experience,
and reflects the values CARE was founded on
more than 80 years ago — values that remain as
powerful and necessary today as ever.

Working across complex and rapidly changing
contexts requires trust and flexibility. Individual
donors support CARE in many ways, including
stock transfers, donor-advised funds,
cryptocurrency, and legacy bequests. These
options ensure CARE can respond quickly to
emergencies, sustain long-term programs, and
adapt as needs evolve.

We are committed to actively stewarding
every gift. Flexible donations are directed
where they are needed most and leveraged to
unlock additional support, multiplying impact
and turning individual action into collective
momentum.

The stories that follow reflect some of the
paths that lead people to CARE, and the many
ways their support makes a difference. Each
gift carries hope, dignity, and the power to
change lives.

Every gift shows you care

Marietta Bala's connection to CARE began

in the 1940s, when she and her fourth-grade
classmates packed CARE PACKAGE® boxes. “We
each took a box home with a list of items,” said
Marietta. With help from her parents, Marietta
sent her first CARE PACKAGE® box — and never
stopped caring. She became a regular donor
as a college student and has supported CARE
ever since. This year, she made a significant
contribution following the U.S. funding cuts
and also generously supported school meal
programs in Somaliland and Guatemala that
provide children with nutrition and education
while strengthening families, communities,

and local farmers, laying the groundwork for
lasting impact.

Joe and Rose Wernicke know firsthand that a
gift of care can last a lifetime. After World War
I, Joe and his family received lifesaving CARE
PACKAGE® boxes in Poland. He recalls boxes
from an “Aunt Clara,” always including chocolate
Hershey’s Kisses. He promised to support the
organization one day. He and his wife Rose have
honored that promise since the 1980s. This
year, when the need was greatest, Joe and Rose
made their most generous donation yet.

When Donald Hastings made his first gift

to CARE, his only instruction was “make me
proud.” Wanting to use his resources to make

a difference in the world, Donald lived simply
and intentionally, repairing what he could and
managing his resources with care. When he
passed away unexpectedly in February, he left
his entire estate to CARE — a substantial legacy
built through hard work and selfless frugality.
He chose CARE for its efficiency and low
administrative costs, trusting the organization to
use his gift where it will matter most. His legacy
of generosity will live on, and CARE will make
him proud.

NIGERIA




FEATURED
FOUNDATIONS

CARE's partnership with the Gates Foundation
expands economic opportunities, improves
access to healthcare, and promotes equal
opportunity. In Uganda, CARE is working

with financial service providers and digital
companies through the Digital Data Trails

for Credit initiative to digitize VSLA records,
help women build reliable credit histories,

and expand their access to formal financial
services. CARE will use lessons from this
initiative to support women entrepreneurs and
help VSLAs strengthen or evolve into savings
cooperatives.

With Foundation support, CARE has also
worked with local communities to provide
lifesaving assistance for communities affected
by natural disasters. CARE has reached more
than 150,000 people affected by a cholera
outbreak in South Sudan, repeated typhoons
in the Philippines, and flooding in Northern
Nigeria with clean water, sanitation kits,
hygiene information, and safe spaces during
emergencies. Through research, CARE and
the Foundation are building evidence on how
to reduce child marriage while recognizing
the links between education, economics,

and social norms. CARE continues to lead
the sector in championing U.S. leadership in
international assistance and humanitarian
response by sharing evidence on the most
cost-effective investments and by hosting
Learning Tours that highlight community-

led impact.

VIETNAM

Generous funding from the David and Lucile Packard
Foundation enabled CARE to respond to crises in Sudan
and the Democratic Republic of Congo (DRC) where
conflict has displaced millions and left families facing
hunger, violence, and the loss of their livelihoods. With
Packard’s support, CARE and our local partners provided
healthcare, food, clean water, protection, and cash
assistance in Sudan. In DRC, CARE delivered essential
protection, healthcare, and services for water and
sanitation while prioritizing the needs of women and
girls, including survivors of violence.

The Hershey Company has been
part of the CARE story since the

very beginning. Hershey’s chocolate
bars were included in the original
CARE Package, delivering hope and
comfort to families rebuilding after
World War II. Nearly 80 years later,
our partnership is stronger than ever.

In 2023, The Hershey Company,
CARE, and other partners launched
the Hershey Income Accelerator
Program, a program centered on
helping cocoa-farming households
build lasting economic security

in Cote d’lvoire. It provides cash
transfers, access to savings and loan
groups, skills training, and support
to start or grow small businesses.
These resources help farmers
diversify their income, reduce
reliance on a single crop, and build a
more secure future for their families.

Together, CARE and The Hershey
Company are expanding economic
opportunity for farmers, ensuring
they have the resources, skills, and
support to lead their families and
strengthen their communities.



FEATURED GORPORATE PRRTNERS

The AbbVie Foundation is a 501(c)(3) nonprofit
working to create lasting change in communities
worldwide so that everyone can live their healthiest life.

In 2025, the AbbVie Foundation and CARE, alongside
Morehouse School of Medicine, Lyft, and the Atlanta
Community Food Bank, created a new program that
provides complete, connected support and services

to pregnant people in underserved communities in
Atlanta. The purpose of the new program is to address
critical disparities and improve maternal health.

The two-year pilot offers support that goes beyond
traditional healthcare, including pre- and post-natal
education, the delivery of iron-rich foods, transportation

to and from appointments, and cash assistance.
Addressing these barriers together helps reduce gaps
in care, which is vital to improving health outcomes.

Through this cross-sector partnership, CARE and the
AbbVie Foundation are building a support network
that will directly reach 150 pregnant people and their
families and indirectly benefit as many as 3,600 people
across Atlanta communities.

Insights from the pilot will enable CARE to effectively
expand this innovative approach to address other
health needs in communities across the U.S.

and beyond.

Since 1992, CARE and The Starbucks Foundation have
partnered to strengthen communities that grow coffee,
tea, and cocoa. Together, we're creating stronger
futures by expanding economic opportunity and
supporting women to lead change.

Today, The Starbucks Foundation is working toward
a bold goal: to positively impact 1 million women and
girls in origin communities by 2030. CARE is proud
to help achieve this goal by supporting women's
leadership, economic resilience, and long-term
livelihoods in:

+ Cote d’'lvoire: Supporting women’s empowerment
in cocoa communities

+ Vietnam: Helping women build resilient livelihoods
for women coffee producers

+ Uganda: Expanding Farmer Field and Business
Schools

+ Indonesia: Strengthening economic opportunities
in tea-growing regions

Across these countries, women are building powerful
networks. Since launching these programs in 2023, we
have directly reached nearly 10,000 people, including
7,900 women and girls. Women are gaining access

to financial services, stepping into leadership roles,

VIETNAM.

growing household incomes, and diversifying how they
support their families.

Together, we're not only supporting women farmers,
fueling long-term change in communities and supply
chains around the world.

COTE D’IVOIRE
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CARE LEADERSHIP

GLOBAL LEADERSHIP TEAM
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Ranil DeSilva
Chief Financial and
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East and North Africa

BOARD OF DIRECTORS
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Susan Hassan
Private Investor

Richard Stengel
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LETTER
FROM GFO

Resilience through diversification and
disciplined stewardship

Fiscal year 2025 was a defining year for CARE USA.
We faced significant external disruptions, difficult
operational decisions, and tests of our organizational
resilience. Across the humanitarian and development
sector, funding became more unpredictable as

global crises placed extraordinary pressure on the
communities we serve.

Despite this challenging environment, CARE stayed
focused on our mission and continued to deliver large-
scale programs worldwide. Total program expenses

in FY25 reached $748 million, representing an 11%
decrease from FY24, but still reflecting a strong global
reach. Our work remained almost evenly split across
our two core pillars — Humanitarian Response (54%)
and Development Programming (46%) — showing both
our agility to respond quickly and our commitment to
long-term solutions.

Total revenue declined 10% ($88 million) compared
to FY24, driven primarily by a 31% ($110 million)
reduction in U.S. Government funding. Stop-work
orders affected operations in 32 countries, resulting
in the discontinuation of approximately $130 million
in active funding. These disruptions required CARE to
make extremely difficult decisions, including releasing
approximately 1,500 staff, profoundly impacting
colleagues and the communities they served.

In this context, CARE’s diversified revenue base was
essential. Private revenue increased by 6% ($12
million), reflecting the strong commitment of our
donors during a time of rising global need. Support
from CARE International members also grew by 5%
(812 million), highlighting the strength of our global
network and shared impact. Together, these revenue
streams helped sustain operations through a period of
heightened uncertainty.

CARE remained disciplined and responsible in our
financial management. In FY25, 90% of total expenses
were directed to program delivery, reinforcing our
commitment to efficiency and ensuring that every

dollar entrusted to CARE advances meaningful change.

We know that funding from the U.S. government and
other donors will continue to decline. We are preparing
to make the most of our resources and to seek
additional private donations. As we look to the future,
we remain focused on strengthening our financial
resilience and safeguarding program outcomes in an
increasingly complex global environment.

2

Ranil DeSilva
Chief Financial & Operating Officer
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STATEMENT
OF AGTIVITIES

For the Year Ended June 30, 2025 and June 30, 2024

Program Work Overview ......................................................................................................................

46%

/ Development

Humanitarian

Selected FiNnancial INFormation  -ccccooooooo oot

13% 25%

Without Donor  With Donor Total 2025 Total 2024
Restrictions Restrictions
SUPPORT
Contributions of financial assets
CARE International S 250,667 S - 250,667 238,550
Private contributions 140,656 64,802 205,458 193,454
United States government 202,863 - 202,863 310,013
Other institutional donors 101,466 - 101,466 104,100
Contributions of nonfinancial assets
United States government 46,062 = 46,062 49,164
Private contributions 141 1,774 1,915 1,962
Other institutional donors 2,783 - 2,783 2,842
Other revenue 5,340 (370) 4,970 3,686
Satisfaction of restrictions 86,182 (86,182) - -
TOTAL SUPPORT 836,160 (19,976) 816,184 903,771
EXPENSES
Program activities 747,787 - 747,787 841,378
Supporting activities 87,051 - 87,051 90,956
TOTAL EXPENSES 834,838 = 834,838 932,334
I(?c\)/s;;rsr;ent income and other gains 7473 5,623 13,096 20,041
Total changes in net assets 8,795 (14,353) (5,558) (8,522)
Net assets, beginning of year 101,175 289,864 391,039 399,561
Net assets, end of year $109,970 $275,511 $385,481 $391,039

Other grants
and contracts

SOURGES
OF SUPPORT

31%

Private contributions

31%

FINANGIALS AT
A GLANGE

4%

15%
Latin America
and Caribbean

Asia

21%
B
Middle East and
North Africa
Sub-Saharan Africa
7% 4%
Fundraising / Management

and general

HOW WE USE
OUR FUNDS

90%

CARE International

United States government

Programs

Totals may be greater than 100% due to rounding.
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CARE works around the globe
to save lives and defeat poverty.
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FOGUS

We put women and girls in the center A _ : ' .
because we know that we cann@ - e . . - Visit: care.org Future Gifts *

DONATE I

Your gift today can help change the world of tomorrow.

overcome poverty until all people | Tl y = Call:  1-800-422-7385 Help CARE fight poverty l
have equal rights and opportunities. 2~ A @ Mail:  CARE Gift Center through a bequest. A
Sy o . 3 " PO. Box 1870 Contact Planned Giving )
at 1-800-752-6004 for
Merrifield, VA information about including ’
22116 CARE in your estate planning. :

VISION

We seek a world of hope and equality,
where poverty has been overcome and
all people live with dignity and security.

AGTIVATE

Join the conversation. Mobilize your networks to create
a community of CARE. =~

@careorg @care © @care
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K3 @carefans 3 CARE

ADVOCATE

Speak up! Join CARE Action and raise your voice in the
fight against extreme poverty. Call, meet, inform your
elected leaders. careaction.org

JOIN US

care.org/careers  care.org/get-involved
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care’

CARE

151 Ellis Street NE
Atlanta, GA 30303
T: 404-681-2552

CONSTITUENT

SERVICES
1-800-422-7385

Please send donations
to CARE's gift
processing center:

CARE Gift Center
P.0. Box 1870
Merrifield, VA 22116
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